NOTICE OF PUBLIC MEETING
of the
Board of Directors of

SOMERSET ACADEMY OF LAS VEGAS

Notice is hereby given that the Board of Directors of Somerset Academy of Las Vegas, a public
charter school, will conduct a public meeting on October 6, 2016, beginning at 6:00 p.m. at 50 North
Stephanie Street, Henderson, Nevada 89074. The public is invited to attend.

Attached hereto is an agenda of all items scheduled to be considered. Unless otherwise stated, the
Board Chairperson may 1) take agenda items out of order; 2) combine two or more items for
consideration; or 3) remove an item from the agenda or delay discussion related to an item.

Reasonable efforts will be made to assist and accommodate physically handicapped persons desiring
to attend or participate at the meeting. Any persons requiring assistance may contact Jennifer Elison
at (702) 431-6260 or jennifer.elison@academicanv.com two business days in advance so that
arrangements may be conveniently made.

Public comment may be limited to three minutes per person at the discretion of the Chairperson.
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AGENDA
October 6, 2016 Meeting of the Board of Directors of
Somerset Academy of Las Vegas

(Action may be taken on those items denoted “For Possible Action”)

. Call to order and roll call. (For Possible Action).
. Public Comment and Discussion. (No action may be taken on a matter raised under this item
of the agenda until the matter itself has been specifically included on an agenda as an item

upon which action will be taken.).

. Review and Approval of Minutes from the September 15, 2016 Board Meeting. (For Possible
Action.)

. Review of School Financial Performance. (For Discussion.)
. Update and Discussion Regarding Enrollment. (For Possible Action.)
. Review and Approval of the Academica Nevada Contract. (For Possible Action.)

. Discussion and Possible Action Regarding a Revision to the Executive Director Job
Responsibilities. (For Possible Action.)

. Discussion and Possible Approval of a Shade Structure at the Lone Mountain Campus Based
on the Following Bids: (For Possible Action.)

a. Accent Awnings and Shades of Las Vegas LLC
b. Creative Play

c. Las Vegas Awnings

. Discussion Regarding the Future Growth of the Stephanie Campus. (For Discussion.)

10.Update Regarding the Somerset Academy Skye Canyon Campus. (For Possible Action.)

11.Discussion and Possible Action Regarding a Principal Search for the Somerset Academy

Skye Canyon Campus. (For Possible Action.)



12.Review and Approval of Purchase of Laptop Carts for the Lone Mountain, Losee
Middle/High, and Sky Pointe Middle/High Campuses. (For Possible Action.)

13.Review and Approval of the Sky Pointe Middle/High School Signage. (For Possible Action.)

14.Discussion and Approval of the Employment Agreement with Somerset Academy of Las
Vegas Foundation Director Scott Hammond, and Approval of the Agreement Between
Somerset Academy of Las Vegas and Somerset Academy of Las Vegas Foundation. (For
Possible Action.)

15.Review and Approval of the Updated Somerset Academy Grievance Policy. (For Possible
Action.)

16.Review and Approval of the Immunization Policy. (For Possible Action.)

17.Review and Acceptance of the Title Il Grant in the Amount of $28,950. (For Possible
Action.)

18.Review of Administrator Principal Reggie Farmer and Continued Review of Administrator
Francine Mayfield. (For Possible Action.) (As this agenda item pertains to personnel
matters, the Presiding Board Officer may call for all or a portion of the discussion of this
agenda item to be completed in a closed session among Board Members and requested
parties.)

19.Executive Director Update. (For Discussion.)
20.Member Comment. (Information/Discussion.)
21.Public Comments and Discussion. (Discussion.)
22.Adjournment. (For Possible Action.)

This notice and agenda has been posted on or before 9 a.m. on the third working day before the
meeting at the following locations:

(1) 385 W. Centennial Parkway, North Las Vegas, Nevada 89084

(2) 7038 Sky Pointe Drive, Las Vegas, Nevada 89131

(3) 50 N. Stephanie St., Henderson, Nevada 89074

(4) 4650 Losee Road, North Las Vegas, Nevada 89081

(5) North Las Vegas City Hall, 2250 Las Vegas Blvd. North, North Las Vegas, Nevada.
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(6) Henderson City Hall, 240 South Water Street, Henderson, Nevada.
(7) Las Vegas City Hall, 495 S. Main St., Las Vegas, Nevada.
(8) Academica Nevada, 1378 Paseo Verde Parkway, Suite 200, Henderson, Nevada 89012



SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 3 - Review and Approval of Minutes from the September 15, 2016
Board Meeting.

Number of Enclosures: 1

SUBJECT: Review and Approval of Minutes from the September
15, 2016 Board Meeting

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (S):

Recommendation:

Proposed wording for motion/action:

Move to Approve the minutes of the September 15, 2016 Board Meeting.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 2-3 minutes

Background: A board meeting was held on September 15, 2016. As such, the
minutes from that meeting will need to be approved by the Board.

Submitted By: Staff




MINUTES
of the meeting of the
BOARD OF DIRECTORS of SOMERSET ACADEMY OF LAS VEGAS
September 15, 2016

The Board of Directors of Somerset Academy of Nevada held a public meeting on September 15, 2016 at
6:00 p.m. at 4650 Losee Road, North Las Vegas, Nevada 89081.

1. Call to order and roll call.

Board Chair Cody Noble called the meeting to order at 6:05 p.m. Present were Board Members Cody
Noble, Will Harty, Carrie Boehlecke (arrived at 6:15), Travis Mizer, John Bentham, and Eric Brady (left at 10:40),
and Sarah McClellan.

Also present was Executive Director John Barlow, Principal Gayle Jefferson, Principal Andre Denson,
Principal Elaine Kelley, Principal Francine Mayfield, Principal Sherry Pendleton, Principal Dan Phillips; as well
as Academica Nevada Representatives Ryan Reeves, Crystal Thiriot, and Colin Bringhurst.

2. Public Comments and Discussion.

No members of the public wished to comment at that time.

3. Review and Approval of Minutes from the August 4, 2016 and August 25, 2016 Board Meetings.

Member Bentham Moved to Approve the Minutes from the August 4, 2016 and August 25, 2016
Board Meetings. Member McClellan Seconded the Motion, and the Board voted unanimously to Approve.

4. Review and Approval of the Academica Nevada Contract.

Mr. Ryan Reeves addressed the Board and offered congratulations to the Board regarding the approved
renewal of their charter at the recent SPCSA meeting. Mr. Reeves noted that what had been previously signed as
an agreement, would now be considered a contract, which would be circulated once it was created by the SPCSA.

Mr. Reeves explained that Somerset’s contract with Academica was written to run with the term of the
charter and, as such, Academica had put together an information packet illustrating what Academica does and
what they charge for what they do. Mr. Reeves pointed to the growth depicted in the packet and noted that with
6,550 current students, there were 8,756 students on the Somerset waitlist. Mr. Reeves continued through the
packet where the list of services that Academica provided could be found, explaining the various cost savings as
well. Mr. Reeves explained the comparison between the differing EMOs, noting that it was nearly impossible to
directly compare each EMO with Academica as they all offer a variety of services. Mr. Reeves stated that the
final page of the packet displayed just how far Somerset had come and also how much work there still was moving
forward, including bond issuances and future campuses.

Mr. Reeves stated that as far as the contract goes, they would like to renew the partnership between
Somerset and Academica for an additional charter term. Member Mizer asked if there were detailed amounts for
Academica’s insurance liability limits, to which Mr. Reeves replied that he did not have the policy in front of
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him; however, he believed it to be a one million dollar basic limits and a five million dollar umbrella, clarifying
that the limits were determined by the Board. Member Noble asked if that was adequate, to which Mr. Reeves
stated that it would come into play if there was a failure on Academica’s part resulting in a professional liability
claim against Academica, adding that a five million dollar umbrella would essentially cover Somerset’s cash on
hand. Member Noble asked if that would be adequate given what Somerset brings in over the course of a year, to
which Mr. Reeves replied that it would cover Somerset’s assets in the rare case that it would be needed, adding
that the Board could vote to increase the limits at any time. Member Noble asked if the limits had increased with
Somerset’s growth, to which Mr. Reeves replied in the affirmative. Member Bentham asked if Academica carried
Error and Omission insurance, to which Mr. Reeves replied in the affirmative.

Member Brady asked why there was such a long term to the agreement, to which Mr. Reeves replied that
it was to run concurrent with the charter contract, much as the Somerset charter received six years’ worth of trust
from the State, Academica was asking for six years of trust from Somerset to be a partner. Mr. Reeves added that
there was a provision which would allow Somerset to terminate the contract for cause should Academica fail to
do what they proposed to do. Member Brady asked if there would be a discount for size, to which Mr. Reeves
replied that the increase in size had allowed Academica to not increase its fee at all and shrink in the overall
percentage of budget year to year, even though Somerset’s revenues had increased through significant grant
funding and DSA increases. Member Noble asked if Somerset had received significant grant funding, to which
Mr. Reeves stated that they had received the Great Teachers in Leading, Read by Three, Social Worker Grant, 21
Century Technology Grant; to name a few. Member Noble stated that those funds were earmarked for specific
uses and really did not add to the school’s overall revenue. Mr. Reeves stated that the funding had gone to staffing,
teachers, and equipment; and grant funding also had gone to staffing, teachers, and equipment, adding that the
increase in grant funding actually creates more work for Academica in state reporting and accounting. Member
Noble stated that grant facilitation was in the Academica contract and should not be looked at as something more
than was offered from the beginning, to which Mr. Reeves replied that they were simply giving what they were
charging for and maintained that the charges were fair, adding that he was in no way complaining about the
additional work and was, in fact, very happy to do it; however, his response stemmed from the question of a
reduction in fee, which would not be reasonable with the number of students and growth in the school in order to
support the Somerset system.

Member Harty pointed out that, even with inflation, Academica had not increased its fee over the years
and stated that there was something to be said for the decrease as a percentage of the budget.

Mr. Reeved noted that, although the contract only required that Academica to only identify, work with,
and supervise the Somerset payroll service provider, Academica would begin with this contract to pay the
$120,000 per year service fee, adding that this should be considered additional savings.

Member Noble asked if, with economies of scale, there should be some sort of break as Somerset grew,
or would Academica always take their fee off the top. Mr. Reeves replied that over the next six years with the
projected growth and the additional bonds that would be needed, they would not look to make a change; however,
years down the road when Somerset becomes a completely mature system, then perhaps that day will come.

Member Brady addressed the Board and stated that they might need to take more time to consider this
contract as, in his business experience, he had never taken so short a time to consider a contract of this magnitude,
adding that he felt Academica was doing a good job and he wanted them to make a profit, he just wanted to do
his due diligence in ensuring that the profit was not excessive. Member Brady stated that it was not uncommon
to ask that the financials be opened and analyzed to make sure that the Board was being responsible toward the
teachers and students, summing up that the contract length and no reduction in fees were his primary concerns.
Mr. Bob Howell addressed the Board and stated that there had been a reduction in fees by the simple fact that
they had not raised it, adding that more personnel had been hired and there would be a 5% reduction through
payroll as well. Member Brady asked if they would be willing to open their financials to support that, to which
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Mr. Howell replied that they were showing that Somerset received a competitive fee versus the competitors and
was actually the lowest fee in the country for the services provided. Mr. Reeves stated that they were required to
submit a report to the State with the total cost of expenses, to which Member Brady asked where that could be
accessed. Mr. Reeves stated that the Board could request it at any time and it would be provided. Member Noble
asked if this was split up by school, to which Mr. Reeves replied that it was a lump sum for the entire system,
adding that it was these combined services that allowed them to charge less. Member Brady asked if all of the
other schools were charged the same $450 per student, to which Mr. Reeves replied in the affirmative. Member
Brady asked if the Somerset contract was the first to be renewed, to which Mr. Reeves replied that all of the
contracts began as an initial two-year period and then renewed for the term of the charter.

Member Harty noted that they could not understate the success they have had in their partnership with
Somerset; however, it was their due diligence to ask questions, and asked if Mr. Reeves could explain the size of
the schools for which the EMO comparisons were made. Mr. Reeves described the various schools and EMOs,
emphasizing the fact that each was different in many ways, making it difficult to make a direct comparison and
was therefore was a best estimate. Member Brady asked if the $450 per pupil was negotiable, to which Mr. Reeves
replied that Florida and Nevada had serviced tens of thousands of students based on that rate without raising it,
adding that even with increasing responsibilities and reductions in payroll costs they were not raising it. Mr.
Reeves further stated that they were offering the best rate according to industry standards taking into account all
of the contracts they were able to obtain through Open Meeting Law requests, which was available in the presented
graphs. Some discussion ensued regarding the comparisons between the various EMOs, including the estimated
sizes of the schools associated with those EMOs.

Member Noble stated that he was satisfied with the services provided by Academica and the partnership
they had with Somerset, adding that he hoped that once Somerset was a mature system they could look at a
reduction in the rate; however, he would support the contract as written. Member Brady stated that he did agree;
however, he would like to contract term reduced to three years, adding that if a lower fee was negotiated with
another school, Somerset would be stuck with the $450 rate for the length of the contract. Mr. Reeves stated that
the State was trusting Somerset for the next six years and that Academica was asking for that same trust, adding
that they would not be reducing their rate with the other schools. Mr. Reeves further stated that there was a “for
cause” clause in the agreement which would allow for termination of the contract. Member Brady stated that most
likely nothing would change in just three years and the contract would be renewed then. Member Bentham asked
if they would be willing to add a “most favored nation” clause which would allow for Somerset’s rate to be
reduced if they reduced a fee with another school, to which Mr. Reeves replied in the affirmative. Member Harty
asked if that should be applicable where there might be differing services provided at the other schools in
comparison to Somerset, asking specifically if Academica was taking on the payroll costs for the other schools,
to which Mr. Reeves replied in the negative, although they most likely will once they become the size of Somerset.
Member Harty stated that a lot can happen in six years and he would be comfortable with a shorter contract.

Member Noble suggested an automatic renewal after three years if no one contested it. Mr. Howell stated
that they would not accept three years, and one of the reasons was because they would be issuing bonds in the
coming years and that the bank was comforted by the fact that Academica was backing the Somerset system in a
six year contract. Mr. Howell further stated that these third-parties out there who bought Somerset’s debt want to
know that Academica was there as long as Somerset was. Member Noble stated that those lenders bought the debt
knowing that the contract with Academica would need to be renewed. Mr. Reeves stated that there were lower
interest rates and such that Academica negotiated that simply could not be negotiated otherwise, asking the Board
to vote on the contract as it was. Mr. Reeves pointed out that he has a staff of thirty people who service the
Somerset system and he was obligated to offer them stability as well.

Mr. Bentham asked about the out clause, to which Mr. Reeves replied that it was for cause in that if
Academica was not doing their job well enough, Somerset could bring a letter of cause before Academica and, if
they did not cure the problem, could terminate the contract. Member Harty stated that he had no doubt that
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Academica would continue to perform well; however, the market rate could change within six years. Mr. Reeves
acknowledged that some things could change, specifically with facilities funding, which would actually lower
Academica’s percentage to five or even three percent of the budget, adding that there was nothing in the contract
that would allow Academica more money if funding for the school increased, even though more time and effort
would need to go into that management. Mr. Howell stated that, within the contract, Academica could raise their
fees; however, they would be willing to add a clause stating that they would not. Member Harty asked if they
could have escalated the price if they had chosen, according to the contract, to which Mr. Reeves replied in the
affirmative, adding that they had never raised it due to economies of scale.

Member Brady acknowledged that those arguments made sense; however, he questioned as to what would
happen if neither Mr. Howell nor Mr. Reeves were still employees of Academica and whether what they were
stating would be honored. Mr. Howell stated that the Board would then have cause to terminate the contract with
Academica if the service deteriorated. Mr. Reeves stated that the State would not terminate the charter contract
with Somerset and that he hoped the Board would have the same faith in Academica. Member Noble stated that
the State could pull Somerset’s charter at any time, to which Mr. Reeves replied that, because the State had moved
to a contract model, they could not pull the charter as long as Somerset was performing according to the contract.
Some discussion ensued regarding the idea of trust between the Board and Academica. Member Noble asked if
they would change to contract to state that “cause” included a change in ownership at Academica, to which Mr.
Howell replied in the affirmative. Mr. Howell also pointed out that within the next few years the Board could
change drastically and would not have an institutional memory of what had gone on.

Member Boehlecke stated that education was her field that that six years was a blink, adding that this had
grown as a partnership and to change that at this point would be problematic. Member Noble agreed, but also
stated that six years was a long time for a contract.

Member Bentham stated that he understood that it was agreed that the “most favored nation” clause as
well as a clause about a change in ownership being cause to terminate should be added to the contract. Member
Harty requested that a broad line about market conditions also be added, to which Mr. Reeves replied that there
was already a line about the fee putting the school in financial stress; however, they could look into additional
wording if the Board was looking to go beyond that. Member Harty stated that he would be fine with supporting
a six year contract if those additions were made and further make it clear that the fee would not escalate. Member
Noble asked if there was a motion, to which Members Brady and Bentham stated that they felt it should be re-
presented with the changes. Member Harty stated that if they pushed it to another meeting that would give the
Board a chance to look at the cost and revenues that were available. Member Mizer also asked that the five million
in insurance also be added in writing to the contract.

This item was Tabled.

5. Discussion Regarding Parent/Teacher Survey Results.

This item was discussed in conjunction with item #6.
6. Review of Administrators: Principal Andre Denson, Principal Reggie Farmer, Principal Gayle
Jefferson, Principal Elaine Kelley, Principal Francine Mayfield, Principal Sherry Pendleton, and Principal

Dan Phillips.

Member Noble Moved to enter into a closed session for a review of the administrators. Member
Harty Seconded the Motion, and the Board voted unanimously to Approve.
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Member Boehlecke Moved to enter into an open session. Member Bentham Seconded the Motion,
and the Board voted unanimously to Approve.

Member Harty Moved to Approve the administrative salaries as discussed in the closed session.
Member Bentham Seconded the Motion, and the Board voted unanimously to Approve.

Member Noble stated that there had been some concerns raised in the closed session regarding the North
Las Vegas campus and suggested that the Board continue the discussion to ensure that measures were taken to
make improvements on that campus. Member Noble stated that in looking over the information they had, it
appeared that some of the issues that had been at that campus for years had not been corrected and were, perhaps,
worsening. Member Harty stated that, as a Board, they could not be at the campus on a daily basis and were
relying on the teacher and parent evaluations, as well as the number of failing classes, which showed a concerning
trend; adding that they would like to look into ways of doing something differently. Member Harty stated that
they did not know if it was the administration or the demographics, the teachers, or the building; however, they
needed to do something differently to ascertain whether or not a change was possible or, with all of the various
moving parts, these things would always be an issue at North Las Vegas.

Member Noble suggested that another administrator go to the campus to help figure out what was going
on and help institute procedures to the extent that they need to be instituted. Member Noble invited Principal
Mayfield to address the Board. Principal Mayfield stated that she hoped that the Board would do their due
diligence in investigating the matter, which was very complex. Member Harty stated that he agreed and, in order
to do their due diligence, it would be best to ask the Executive Director to get more involved at that campus.
Principal Mayfield stated that she had all the confidence in the world in Mr. Barlow, although many changes had
taken place that the Board might not have been aware of. Member Noble asked if she would like to present
additional information, to which Principal Mayfield replied that if the Board would like to ask specific questions
for which they would like information, she would be happy to provide it.

Member Harty stated that he would like to clarify that it was not really an investigation but an allocation
of resources where they were needed most, adding that teacher and student retention were not where they should
be and that was not necessarily an administration issue; however, he would like to see more resources allocated
in an effort to make those determinations and help the situation. Principal Mayfield stated that it would be best to
discover the “why” of the situation, which might be evident with a look at teacher evaluations and other
information that had not been provided to the Board. Principal Mayfield invited them to have someone come in
and see what was in place and then decide if things need to change, to which Member Harty replied that this was
precisely what the Board was hoping to do. Principal Mayfield stated that she would invite Mr. Barlow to come
to North Las Vegas and go over all of her procedures and present them to the Board and, if the Board still believed
not enough has been done, she would willingly listen to the Board’s action steps. Member Noble stated that that
was a good start; however, whoever went into the school should have some authority to work together with
Principal Mayfield to implement something if necessary.

Member Boehlecke stated that they all wanted the same thing, which was why they were asking for a more
investigatory work. Member Bentham stated that the Board was going off of one particular set of data that they
had for each administrator and agreed that Mr. Barlow should go in and look at things more in-depth and visit
with Principal Mayfield, and come back with a report as to what was the full scope of issues at North Las Vegas,
and perhaps they could work together to find some solutions. Principal Mayfield voiced some frustration with the
evaluation process, adding that she felt she should be the one to bring information to the Board because
assumptions were being made where information was lacking. Member Noble noted that the Board was not taking
any negative action at that time.

Member Harty suggested that they should define the scope of what they were asking of Executive Director
Barlow, in that it would be either investigatory or supervisory. Member Noble stated that he thought Executive
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Director Barlow should have the authority to make necessary changes; however, at a minimum they should work
together to the extent that they could come up with some common solutions, adding that Executive Director
Barlow might come back and report that nothing needed to be changed. Member Noble stated that they would
have to wait until the Board met again before any action was taken if Executive Director Barlow was not given
the authority to make changes. Member Harty also did not want to limit the scope to investigatory, and hoped that
two seasoned administrators could work together. Some discussion ensued regarding additional information that
could be obtained in order to better make determinations. Member Boehlecke stated that the Board was aware
that some of the information they had received was subjective, which was why they wanted to investigate a little
deeper.

Member Bentham stated that they were having this dialogue in order to ask questions, to which Principal
Mayfield replied that forty-five minutes was not long enough for her to give all the necessary information, adding
that she had no idea what questions were going to be asked because this process had been different from previous
years. Principal Mayfield stated that there was data that was given to the Board which she would have benefited
from receiving sooner, adding that two days did not give her enough time to provide the Board with the in-depth
answers required. Member Harty stated that he agreed with her assessment; however, the step would be to
investigate more deeply and see what could be accomplished with the help of Mr. Barlow, adding that no negative
action was being taken. Principal Mayfield stated that they were taking negative action in that it would be Mr.
Barlow’s assessment that there was something wrong, adding that he was not her supervisor, and that if he wanted
to change something he would need to have it approved by the Board.

Principal Mayfield stated that she had a lot of respect for Mr. Barlow and would certainly take his
assessment. Principal Mayfield expressed concern for some other areas which had not received attention,
including a leaky roof and enroliment numbers which were higher than they should be. Member Noble stated that
he knew about the leak in the roof and had believed that it was fixed. Principal Mayfield stated that she had
followed procedure had gone through the facilities manager. Ms. Crystal Thiriot addressed the Board and stated
that there had been a leak and that the facilities manager had been on campus that day to take care of it. Member
Noble stated that he did not have a way of knowing about these issues if he was not told, to which Principal
Mayfield replied that that was why the procedure was flawed. Member Boehlecke stated that the information they
received indicated a need for more information, which was what they were trying to gain.

Member McClellan stated that she too would be very frustrated to have her evaluation based on statements
from various and potentially disgruntled sources, adding that she thought they should give Principal Mayfield a
chance to respond in a way she was prepared for. Member McClellan stated that by bringing Executive Director
Barlow in, they could gain a better understanding of the situation. Member Noble clarified that Principal Mayfield
did not want Executive Director Barlow to come in as a supervisor, but instead bring information back to the
Board, to which Principal Mayfield replied that it was premature to bring Mr. Barlow in as the Board did not yet
have all the information, adding that the Board was her supervisor and direction should come from them. Member
Noble stated that, with more information, they might not need to make any changes; however, based on their
visibility, this was the conclusion they had drawn.

Principal Mayfield asked what the parameters of this investigation would be, to which Member Noble
stated that he would not be coming up questions, but would trust a seasoned administrator to identify issues or
find that there were none. Member Bentham stated that there were many items that Principal Mayfield had brought
up in the closed session that Executive Director Barlow could further bring to light. Principal Mayfield stated that
the Board should probably be in the school doing their own measurements and making assessments. Member
Boehlecke stated that she would keep returning to the fact that Board was not passing judgement; however, they
were looking to gather data. Member Boehlecke stated that it was the Board’s responsibility to discover why the
data looked like it did and, as a principal, she would assume Principal Mayfield would like to know why also.
Principal Mayfield stated that she knew why and she could give all the data to Mr. Barlow to make his assessment.
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Member Mizer requested that the motion stipulate that Executive Director Barlow was not going in as a
supervisor.

Member Noble moved to give Executive Director Barlow the responsibility of visiting the North Las
Vegas campus in a non-supervisory role as many times as necessary in order to assess the procedures and
report recommendations to the Board regarding possible changes. Member Bentham Seconded the Motion,
and the Board voted unanimously to Approve.

Member Bentham asked if the roof was still leaking, to which Principal Mayfield stated that they had not
received substantial rain as yet, so it remained to be seen, adding that the only part of the roof that had been fixed
was they part that was owned by Somerset, although the leased portion was still leaking. Ms. Thiriot stated that
the problem was that we did not own that portion and that Jacob Smoot had been working with the roofing
company. Member Bentham asked if someone was responsible for the leased side. Ms. Thiriot stated that she
would look into the situation.

Member Noble thanked Principal Mayfield for coming back out. Principal Mayfield requested copies of
the recordings. Ms. Jennifer Elison addressed the Board and stated that she would give Principal Mayfield a copy
of just her portion of the closed session as well as the open session.

7. Review of Executive Director John Barlow.

Member Noble Moved to enter into a closed session. Member Boehlecke Seconded the Motion, and
the Board voted unanimously to Approve.

Member Noble Moved to enter into an open session. Member Boehlecke Seconded the Motion, and
the Board voted unanimously to Approve.

Member Noble Moved to Approve the salary amount for Executive Director John Barlow that was
discussed in the closed session. Member Boehlecke Seconded the Motion, and the Board voted unanimously
to Approve.

8. Public Comments and Discussion.

Ms. Kristie Fleisher addressed the Board and clarified that the target enrollments for 6™, 7", and 8" as
approved by the Board at the North Las VVegas campus were 155, and that was what had been reported to Principal
Mayfield. Ms. Fleisher stated that currently there were: 149 students in 6™ grade; 147 students in 7*" grade; and
137 students in 8" grade. Ms. Fleisher added that the largest class size of any core or elective class at the North
Las Vegas campus was 32 students in a Computer Literacy class; as well as six classes with 31 students.

0. Adjournment.

Member Noble adjourned the meeting at 1:25 a.m.
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Approved on:

of the Board of Directors
Somerset Academy of Las Vegas
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 4 — Review of School Financial Performance.
Number of Enclosures: 1

SUBJECT: Review of School Financial Performance

Action
Appointments
Approval
Consent Agenda
X___Information
Public Hearing
Regular Adoption

Presenter (s): Melissa Fries

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: Review of Financial Review Summary, Balance Sheet and Profit
and Loss Statements.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016
Agenda Item: 5 — Enrollment Update.
Number of Enclosures: 1

SUBJECT: Enrollment Update

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Kristie Fleisher

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 2-3 minutes

Background: This is an update on enroliment. No action is required by the

Board: however, this item is “For Possible Action” in case Board sees fit to take

action.

Submitted By: Staff
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Somerset Lone Mountain

2016/2017
2016/2017 | 2016/2017 | 2016/2017 Projected
Grade Applied Accepted Registered Numbers
K 386 1 99 100
1 248 0 100 100
2 213 0 100 100
3 194 0 100 100
4 184 0 100 100
5 165 0 100 100
6 188 0 123 124
7 61 3 120 124
8 28 0 60 62
Total 1667 4 902 910
Somerset Stephanie
2016/2017
Projected
2016/2017 | 2016/2017 | 2016/2017 Numbers
Grade Applied Accepted Registered Approved 5/31
K 357 2 98 100
1 229 0 100 100
2 139 0 100 100
3 128 0 100 100
4 79 0 125 125
5 3 3 125 125
6 0 2 100 124
7 0 0 68 93
8 0 0 49 62
Total 935 7 865 929
Somerset North Las Vegas
2016/2017
2016/2017 | 2016/2017 | 2016/2017 Projected
Grade Applied Accepted Registered Numbers
K 331 1 123 125
1 258 0 125 125
2 164 2 123 125
3 200 0 125 125
4 158 0 125 125
5 146 0 125 125
6 62 2 153 155
7 0 0 147 155

99.12%

93.11%
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155

1215

2016/2017
Projected
Numbers

125

125

125

125

125

125

192

192

192

160

124

60

1670

2016/2017
Projected
Numbers

125

125

125

125

125

125

192

192

250

224

155

124

8 0 1 136
Total 1319 6 1182
Somerset Losee
2016/2017 | 2016/2017 | 2016/2017
Grade Applied Accepted Registered
K 382 0 124
1 282 0 125
2 222 1 124
3 228 0 125
4 232 0 125
5 227 0 125
6 132 8 184
7 13 5 186
8 0 0 188
9 3 0 138
10 1 0 104
11 3 1 57
Total 15 1605
Somerset Sky Pointe
2016/2017 | 2016/2017 | 2016/2017
Grade Applied Accepted Registered
K 607 0 125
1 403 0 125
2 340 0 125
3 374 0 126
4 333 0 125
5 337 0 125
6 355 2 190
7 162 0 192
8 40 2 248
9 0 0 181
10 2 0 155
11 21 1 123
12 21 0 55
Total 2995 5 1895

60

Total w/ Kinder

Total w/out kinder

1947

6671
6096

97.28%

96.11%

97.33%
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 6 — Review and Approval of the Academica Nevada Contract.
Number of Enclosures: 2

SUBJECT: Academica Nevada Contract

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Ryan Reeves

Recommendation:

Proposed wording for motion/action:

Move to Approve the Academica Nevada Contract.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 10-15 Minutes

Background: Per the Board’s request, changes have been made to the contract
between Somerset Academy and Academica Nevada. These changes are
reflected in the new contract being presented for the Board’s approval.

Submitted By: Staff
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CHARTER SCHOOL SERVICES AND SUPPORT AGREEMENT
BETWEEN

SOMERSET ACADEMY OF LAS VEGAS, INC.

AND

ACADEMICA NEVADA, LLC
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CHARTER SCHOOL SERVICES AND SUPPORT AGREEMENT

This is an Agreement to provide services and support to a Charter School by and between Somerset
Academy of Las Vegas, Inc. (“SOMERSET”) and Academica Nevada LLC (“Service Provider”)

WHEREAS, Somerset Academy of L as Vegas, Inc. has a contract (“the Charter”) with the State

Public Charter School Authority (the “State”) to operate a charter school, known as the Somerset Academy
of Las Vegas (the “School™);

WHEREAS, the School is governed by the Board of Directors of Somerset Academy of Las Vegas

(the “Board”);

WHEREAS, academic control and freedom are integral to the success of the School and the Board
must have complete autonomy and control over its academic program, staffing needs, and curriculum;

WHEREAS, SOMERSET shall ensure that its School is professionally operated in accordance
with the requirements of its Charter and the requirements of all State and Federal laws as well as the
requirements of local municipal and or county ordinances which may be applicable to the operation of the
School or its facilities;

WHEREAS, Service Provider has been established to provide professional services and support to
public charter schools;

WHEREAS, it is Service Provider’s mission to ensure that the vision of the School’s Board of
Directors is faithfully and effectively implemented;

WHEREAS, Service Provider’s officials are familiar with the governmental agencies and
requirements needed to establish and operate a public charter school as well as the requirements of the
Charter, all State and Federal authorities, and the local municipal and or county government which may be
applicable to the operation of the School or its facilities;

WHEREAS, Service Provider’s officials are familiar with the various local, state and federal
funding sources for charter school programs and have successfully obtained grants, other forms of revenue
and financing for other charter school programs;

WHEREAS, Service Provider’s officials have attended and will continue to attend local, state, and

federal meetings and conferences for charter school operators and consultants;
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WHEREAS, Service Provider provides services and support a network of charter schools and
believes that there are benefits to having a wide variety of employment opportunities and options available
to the employees of public charter schools serviced by Service Provider;

WHEREAS, it is Service Provider’s duty to implement the vision of the Board of Directors,

ensuring the autonomy and governing authority of the Board of Directors of Somerset Academy of Las

Vegas, and the Board of Director’s duty to make all decisions and direct Service Provider to act accordingly
on the Board’s behalf.

WHEREAS, SOMERSET and Service Provider desire to enter into this agreement for the purpose
of having Service Provider provide services and support to the School at the direction of the Board of
Directors;

NOW THEREFORE, the parties to this Agreement agree as follows:

DUTIES OF SERVICE PROVIDER:

1. Recitals

The forgoing recitals are true, correct and incorporated herein.
2. Engagement

SOMERSET engages Service Provider to provide administrative services and support to the School
as more fully set forth herein. Service Provider accepts such engagement pursuant to the terms of this
Agreement.
3. Duties

Service Provider will coordinate the services required to support the School. In connection with
this, Service Provider will report to the Board and advise it of the systems established for administrative
duties, including those related to initial setup and the ongoing operational budget. Service Provider will
comply with all Board and School policies and procedures, the Charter, and with all applicable state and
federal rules and regulations. Service Provider’s services shall include, but not be limited to:

a. identification, design and procurement of facilities and equipment,

b. staffing recommendations and human resource coordination,

¢. regulatory compliance and state reporting,

d. legal and corporate upkeep,
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e. public relations and marketing,

f.  the maintenance of the books and records of the School,

g. bookkeeping, budgeting and financial forecasting.
The provider assures the Board that all uniform, system-wide reporting, record keeping, and accountability
systems will be compliant with Nevada requirements.  The Board will review any recommendations made

by Service Provider and act upon them in the manner the Board decides.

4, Board of Directors Meetings

Service Provider will attend the meetings of the Board and the staff of the School. Service Provider
shall maintain the minutes and records of those meetings and ensure that the School complies with the
requirements of NRS 386.550 regarding such meetings and record keeping.

5. Record Keeping

Service Provider will maintain the records of the School at the location designated by the Board.
Service Provider will ensure compliance with NAC 392.36 and NAC 386.360 requirements for record
keeping. In addition, Service Provider will ensure that designated on site staff receives proper training by
the State’s appropriate departments for student school record keeping through its designated programs.

6. Bookkeeping
Service Provider will serve as liaison with the State to ensure the accuracy and timeliness of financial

reporting and record keeping as required by the Charter and State law.

7. Staff Administration

Service Provider shall identify and propose for employment by or on behalf of SOMERSET
qualified principals, teachers, paraprofessionals, administrators and other staff members and education
professionals for positions in the School. The teachers employed for the School will be certified as required
by NRS 386. Service Provider shall_coordinate with the Board or the Hiring Committee established by the
Board to identify, recruit and select individuals for School-based positions. The Board will make all hiring
decisions in its discretion and in accordance with law. All employees selected by the Board shall be
SOMERSET employees or employees leased to SOMERSET, and will not be employees of Service
Provider. Service Provider shall prepare employment contracts for approval by the Board that are to be used
for the purpose of hiring employees. Service Provider shall propose a professional employee management
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company to the Board which can perform the human resource services for the School. Once the Board
approves a human resource provider Service Provider will coordinate such services. The Board will have
complete discretion to decide which professional employee management company and its method of human
resource management to use, if any. Service Provider agrees to act as the liaison for the School vis-a-vis the
human resource services provider. All School-based employees will be assigned to the School and may only

be removed, dismissed, or transferred by Board approval.

8. Financial Projections and Financial Statements

Service Provider will prepare annual budgets and financial forecasts for the School to present to the
Board for review and approval or disapproval. The School will utilize the Nevada School Accounting Manual
and Standardized Account Code Structure at the direction of the Board, as a means of codifying all
transactions pertaining to its operations. The Board shall annually adopt and maintain an operating budget.
The Board, based on recommendations made by the accounting firm, will adopt accounting policies and
procedures. Service Provider will prepare, with the review and approval of the Board, regular unaudited
financial statements as required to be delivered to the State which will include a statement of revenues and
expenditures and changes in fund balances in accordance with generally accepted accounting principles.
These statements will be provided in advance of the deadline for submission of such reports to the State.
SOMERSET will provide the State with annual audited financial reports as required by the Charter. These
reports will be prepared by a qualified independent, certified public accounting firm. Service Provider will
provide the regular unaudited financial statements, books and records to the auditor for review in connection
with the preparation of the reports. The reports shall include a complete set of financial statements and notes
thereto prepared in accordance with the Charter and generally accepted accounting principles for inclusion
into the School’s financial statements annually, formatted by revenue source and expenditures and detailed

by function and object, no later than September 15 of each year.

9. Designated Contact Person

The designated contact person of Service Provider shall be the CEO of Academica Nevada LLC -

Robert B. Howell.
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10. Grant Solicitation

Service Provider will solicit grants available for the funding of the School from the various
government and private and institutional sources that may be available. Such grants will include, but are

not limited to federal grants programs and various continuation grants for charter schools.

11. Financing Solicitation and Coordination

Service Provider will coordinate obtaining financing from private and public sources for loans

desired by the Board.

12. Other Funding Sources

Service Provider will coordinate the solicitation of School Improvement Grant funds, if available,
from the appropriate state or local agencies. Similarly, Service Provider will coordinate the solicitation of
other state, federal, or local government funds earmarked for school facilities development, improvement, or
acquisition as well as other sources of funding that may become available to charter schools from time to

time.

13. Annual Reporting

Service Provider will coordinate the preparation of the Annual Report for the School.
The Report will be submitted to the Board for approval, and Service Provider will coordinate the

delivery and review process established by the-State and Charter School legislation for the Annual Report.

14. School Board Representation

The Board President will serve as primary liaison with the State Public Charter School Authority
and its officials on behalf of the School. Service Provider will also serve as a liaison of the Board to the State
and its officials. In connection therewith, Service Provider’s representatives will attend required meetings

and public hearings.

15. Governmental Compliance

Service Provider will advise the Board on compliance with state regulations and reporting
requirements of the Charter School. Service Provider will_also advise the Board on compliance with the

School’s Charter with the State. The School's Charter with the State is incorporated herein by reference.
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16. Charter Renewal Coordination

Service Provider will_assist the Board with renewal of the School’s Charter on a timely basis.
Service Provider will negotiate the terms of the renewal Charter with the State on behalf of the Board and
provide the Board with notice and seek Board approval of any renewal provisions which modify or alter the

terms of the original Charter between the School and the State.

17. Facilities Identification Expansion, Design and Development

Service Provider shall with the Board for the purpose of identifying the facilities needs of the School
from year to year. In connection therewith, Service Provider shall advise the Board and assist the School in
identifying, procuring and planning the design of new facilities or in the expansion of existing ones. Service
Provider will identify and solicit investors to acquire and develop facilities for lease or use by the school.
Where such investors are related to Service Provider or its principles, that relationship will be disclosed to
the Board. Further, Service Provider shall recommend and retain on behalf of the School qualified
professionals in the fields of school design and architecture and engineering as well as in the area of
development and construction for the expansion, design, development, and construction of new or existing

facilities.

18. Systems Development

Service Provider will identify and develop a Nevada based and state compliant school information
system to be used in connection with the administration and reporting system for the School. This includes,
but is not limited to, accounting documentation filing systems, student records systems, computer systems,

and telecommunications services.

TERM OF AGREEMENT

19. Initial Term

The term of the Agreement shall commence on July 1, 2016 and shall continue through the duration
of the Charter granted by the State, or other sponsor should the School’s sponsor change, unless terminated
earlier, as provided herein, or modified by written agreement of the parties.

20. Renewal
At the conclusion of the term of this Agreement the parties may mutually agree, but shall have no

obligation, to renew the terms of this Agreement.
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21. Termination

(@) Either party may terminate this Agreement immediately for cause. Termination for cause shall

be defined, for purposes of this Agreement, as a change in majority management and control at the Service

Provider or as the breach of any material term of this Agreement, when such breach continues for a period
of thirty (30) days after written notice, or when any such breach recurs following cure, and following written
notice to the other party describing the breach. Notwithstanding the above, in the event of a significant event,
SOMERSET may terminate this Agreement immediately without providing Service Provider with thirty
(30) days to cure the defect. For the purposes of this Agreement, a “significant event” shall be defined as an
act or omission by the Service Provider which results in a breach of the School’s Charter such that the Charter
is subject to termination, interrupts the School’s operations and/or results in a threat to the School’s
viability. Upon notice of termination under this Section, SOMERSET shall only be required to pay Service
Provider for services rendered through the date of the notice of termination for cause.

(b) Duties upon termination. In the event this Agreement is terminated with or without cause,

the parties shall work cooperatively to ensure that the School’s operations continue without
interruption. Service Provider shall immediately and peaceably deliver to SOMERSET any and all books,
documents, electronic data or records of any kind or nature pertaining to the operation of the School or any

transactions involving the School. This Section shall survive the termination of this Agreement.

COMPENSATION

22. Base Compensation

SOMERSET shall pay Service Provider a services and support fee of $450 per student Full Time
Equivalent (FTE) per annum during the term of this Agreement, unless terminated, provided that
SOMERSET receives such funds. The fee shall be payable in equal monthly installments, provided that
SOMERSET shall have no obligation to pay such fee before receiving its FTE funding from the State of

Nevada. Such funding does not include funds for special services or federal dollars, in which event the

monthly installments shall accrue until funding is received. ; i ider’sdi ion;

- In the event that funding is decreased
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in future years to an amount less than the 2016-2017 state funding, either party may request review of the
base compensation amount. The Service Provider will consider lowering the fee should the school experience
financial distress. Fees charged by AcademicaNevadaLLCService Provider will not subsidize or otherwise

benefit schools and programs not located in Nevada._If Service Provider lowers their per pupil fee to any

other charter system in Nevada, Somerset will be entitled to change to that lower per pupil fee.

23. Additional Services

Service Provider will provide additional services not covered under this Agreement to the Board as
requested by the Board by proposal to Board and subject to Board approval. This may include services that
are not within the regular course of running the School, including but not limited to special projects, litigation
coordination, and land use coordination. Such projects may include the engagement, at the expense of
SOMERSET, of other professionals or consultants who may be independent from Service Provider or part

of Service Provider’s network of consulting professionals.

24. Reimbursement of Costs

Service Provider shall be reimbursed for actual costs incurred in connection with travel, lodging,
and food, attending required conferences and other events on behalf of the School, provided that the Board

shall give prior written approval for such cost.

25. Incurred Expenses

Pursuant to the agreement of the Board and Service Provider, Service Provider may defer some or
all of the services and support fees and/or costs for additional services and/or reimbursements due hereunder

from one fiscal year to the next, which will be duly noted in the schools financial records.

OTHER MATTERS
26. Conflicts of Interest

No officer, shareholder, employees or director of Service Provider may serve on the Board. Service
Provider will comply with the Conflicts of Interest rules set out in the Charter. In addition, if there exists
some relationship between Service Provider, its officers, directors, employees or principals and any other
person or entity providing goods or services to the School, Service Provider agrees to disclose the relationship

to the Board.
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27. Insurance and Indemnification
Service Provider shall carry liability insurance_in the amount of FIVE MILLION AND 00/100

DOLLARS ($5,000,000.00) and indemnify the School for acts or omissions of Service Provider. Service

Provider agrees to provide, upon request of the Board, certificates of insurance with carriers, in amounts and
for terms reasonably acceptable to the Board. Service Provider hereby agrees to indemnify, hold harmless

and protect SOMERSET, the Board, the School and their successors and assigns, from and against any and

all liabilities, claims, forfeitures, suits, penalties, punitive, liquidated, or exemplary damages, fines, losses,
causes of action, or voluntary settlement payments, of whatever kind and nature, and the cost and expenses
incident thereto (including the costs of defense and settlement and reasonable attorney’s fees) (hereinafter
collectively referred to as “claims”) which such party may incur, become responsible for, or pay out as a
result of claims connected to the acts, services, conduct or omissions of Service Provider, its employees or
agents.

28. Miscellaneous

1) Neither party shall be considered in default of this Agreement if the performance of any
part or all if this Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible
by reason of any strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage, accident or any other
casualty or cause beyond either party’s control, and which cannot be overcome by reasonable diligence and
without unusual expense.

@) This Agreement shall constitute the full, entire and complete agreement between the parties
hereto. All prior representations, understandings and agreements are superseded and replaced by this
Agreement. This Agreement may be altered, changed, added to, deleted from or modified only through the
voluntary, mutual consent of the parties in writing, and said written modification(s) shall be executed by both
parties. Any amendment to this Agreement shall require approval of the Board.

(3) Neither party shall assign this Agreement without the written consent of the other party;

4) No waiver of any provision of or default under this Agreement shall be deemed or shall
constitute a waiver of any other provision or default unless expressly stated in writing.

(5) If any provision or any part of this Agreement is determined to be unlawful, void or invalid,

that determination shall not affect any other provision or any part of any other provision of this Agreement
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and all such provisions shall remain in full force and effect.

(6) This Agreement is not intended to create any rights of a third party beneficiary.

(7 This Agreement is made and entered into in the State of Nevada and shall be interpreted
according to and governed by the laws of that state. Any action arising from this Agreement, shall be brought
in a court in Clark County, Nevada.

(8) In the event of a dispute arising from this Agreement, the prevailing party shall be awarded
reasonable attorneys' fees and costs.

9) Every notice, approval, consent or other communication authorized or required by this
Agreement shall not be effective unless same shall be in writing and sent postage prepaid by United States
mail, directed to the other party at its address hereinafter provided or at such other address as either party

may designate by notice from time to time in accordance herewith:

If to Service Provider: Academica Nevada, LLC
1378 Paseo Verde Parkway, Suite 200
Henderson, NV 89012
Attention: Robert Howell

If to Board: Somerset Academy of Las Vegas

Attention: Cody Noble

(10) The headings in the Agreement are for convenience and reference only and in no way
define, limit or describe the scope of the Agreement and shall not be considered in the interpretation of the
Agreement or any provision hereof.

(11) This Agreement may be executed in any number of counterparts, each of which shall be an
original, but all of which together shall constitute one Agreement.

(12) Each of the persons executing this Agreement warrants that such person has the full power
and authority to execute the Agreement on behalf of the party for whom he or she signs.

THIS AGREEMENT was approved at a meeting of the Board of Directors of Somerset Academy

of Las Vegas Board held on the ___ day of . At that meeting, the undersigned Director of

Somerset Academy of Las Vegas was authorized by the Board to execute a copy of this Agreement.
Somerset Academy of Las Vegas -- Academica Nevada LLC -- Charter Services and Support Contract

Page 11 of 12

69



IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the day and year
first above written.

Somerset Academy of Las Vegas Board

By: Date:
Cody Noble, Board Chair

ACADEMICA NEVADA LLC

By: Date:
Robert Howell, CEO
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 6 — Discussion and Possible Action Regarding a Revision to the
Executive Director Job Responsibilities.

Number of Enclosures: 1

SUBJECT: Executive Director Job Responsibilities

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Crystal Thiriot

Recommendation:

Proposed wording for motion/action:

Move to Approve the changes to the Executive Director’s job responsibilities.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 Minutes

Background: Per the Board’s request, potential changes have been proposed to
the Executive Director’s job responsibilities. These changes are being presented
for the Board’s discussion and possible approval.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS
1378 Paseo Verde Pkwy, Ste 200
Henderson, NV 89012

DUTIES OF THE EXECUTIVE DIRECTOR

Carry out the philosophy and goals established by the School’s Charter.

Act as liaison between Somerset Board of Directors and Somerset schools to
assure consistent adherence to school charter.

Serve as the lead administrator to provide leadership to and supervision of K-12
principals in meeting established academic standards and expectations of
Somerset Academy of Las Vegas.

Complete annual evaluations of school performance and administration.

Serve as a member of the board curriculum committee.

Serve as testing coordinator to include, but not limited to, attendance at state
testing meetings, distribution of test materials to all schools, and scheduling of
tests across the schools, as appropriate.

Serve as a resource to school administration in the implementation of research-
based teacher and administrative evaluation tools.

Coordinate with universities and colleges to arrange dual high school and college
credit(s).

Develop and implement mentoring systems for office managers, registrars,
bankers, etc.

Develop and facilitate the screening and interviewing process used to identify
quality candidates for selection, by a committee including their peers, as school
administrators.

Conduct annual academic analysis of Somerset Academy of Las Vegas
performance. On the basis of Academy and individual school performance,
facilitate the development and implementation of an annual Academy
Improvement Plan to support implementation of annual School Improvement
Plans.

Facilitate collaboration in the development and implementation of professional
staff development designed to increase the effectiveness of administrators,
teachers, and support staff. Ensure that professional staff development offerings
support annual Academy and School Improvement Plan initiatives.

Maintain accurate data and records used to report and meet expected
accountability requirements. Serve as individual responsible for completion of all
state reports to include gathering of data from site principals.

Serve as a liaison to Academica and communicate regularly to ensure maximum
efficiency in the delivery of services to schools.

Serve as a liaison with Somerset Academy ensuring active participation and
collaboration in joint National projects and initiatives.
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Foster open communication, regularly attending Somerset Academy of Las
Vegas Board meetings, and other meetings, as required. Provide accurate, timely
and useful information the Board needs to frame effective policies.

Serve as the Somerset Academy liaison to the State Charter Authority and other
identified State entities.

Seek and coordinate school community partnerships, grants and fund
development to acquire additional resources needed for Somerset Academy of
Las Vegas. Establish links to local community and social agencies to enhance
academic offerings and support student learning.

Coordinate the development, monitoring and revision of Somerset Academy of
Las Vegas forms and systems ensuring efficiency and effectiveness.

Perform other duties related to the position, as assigned by the Somerset Board
of Directors.

Facilitate development of leadership training program(s) for new administrators.
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 8 — Discussion and Possible Approval of a Shade Structure at the
Lone Mountain Campus.

Number of Enclosures: 3

SUBJECT: Lone Mountain Shade Structure

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow/Jacob Smoot

Recommendation:

Proposed wording for motion/action:

Move to Approve the addition of a shade structure at the Lone Mountain campus
with as the approved bidder.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 Minutes

Background: The Lone Mountain campus is in need of a shade structure. Bids
are being presented from: a) Accent Awnings and Shades of Las Vegas LLC; b)
Creative Play; and c) Las Vegas Awnings. Approval from the Board is requested.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 9 — Discussion Regarding the Future Growth of the Stephanie
Campus.

Number of Enclosures: 2

SUBJECT: Future Growth of the Stephanie Campus

Action
Appointments
Approval
Consent Agenda
X Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 Minutes

Background: With expansions approved for Somerset Academy in the
Henderson area, it is necessary for the Board to discuss the possibilities in
regards to future growth of the Stephanie campus.

Submitted By: Staff
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Student Turnover

15-16 16-17
School Yr. School Yr.
K 5 K 4
1 6 1 17
2 10 2 17
3 6 3 14
4 5 4 7
5 8 5 17
6 11 6 9
7 8 7 14
Additional 18
Total 59 117

In the 2016-17 school year, Stephanie retained 87% of their students.

In 2016 SLAM and Pinecrest Cadence opened. Most of the students who left the Stephanie Campus did so to ensure a
seat for high school.

Somerset Stephanie 2016-17 Enrollment Numbers

2016/2017
Projected
Numbers
2016/2017 | 2016/2017 | 2016/2017 | Approved Under
Grade Applied | Accepted | Registered 5/31 Enrolled
K 357 2 98 100
1 229 0 100 100
2 139 0 100 100
3 128 0 100 100
4 79 0 125 125
5 3 3 125 125 3
6 0 2 100 124 22
7 0 0 68 93 25
8 0 0 49 62 13
Total 935 7 865 929 -57 students  93.11%

-($380,133)
Financially, Stephanie is running about break even at 93% enrollment.

Teacher Turnover

Stephanie 2015-16
Retained 29/38 76%

Stephanie 2016-17
Retained 24/43 56%
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Current Waitlists

By analyzing the waitlists for Stephanie, Pinecrest Cadence and Pinecrest Horizon, we can see that Stephanie has a

healthy waitlist in the lower grades, but dramatically drops off in middle school.

Stephanie

Grade 2016/2017 Applied

K

1

Total

357

229

139

128

79

935

Horizon

K

1

193

Cadence

K 133
1 45
2 40
3 9
4 30
5 11
6 1
7 37
8 0
9 0
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Somerset Stephanie is a great campus ensuring an excellent education for Henderson area students.

Due to other charter school growth, teacher retention and student re-enroliment has not met targets
(see attached data), the Somerset Board of Directors has requested options that could assist Somerset
Stephanie in achieving a consistent full enroliment.

The Somerset Board of Directors is presented with the following options to target full enrollment while
meeting the needs of the Henderson area students: expansion in the Henderson area, changes to

enrollment at Somerset Stephanie, and working with other charter providers.

1. CONTINUE AS A K-8 WITH FUTURE GROWTH IN HENDERSON AREA TO BE CONSIDERED AT A

FUTURE TIME

Somerset Academy recently obtained an amendment to the Charter Agreement with the Nevada
SPCSA which allows Somerset to expand in the Henderson area. Somerset is authorized to open up
to 2 additional campuses over the next 5 years. The application did not anticipate this growth taking
place until the 2019-2020 school year. The current board could simply maintain operations
unchanged at this time and revisit the opportunity for expansion in the 2018-2019 school year.

a. Strengths

Consistent with most recent growth and development plan

Maintains a Somerset Academy educational option for families in the
Henderson Area for grades K-8, and possibly additional campuses and grades in
the future.

Allows time for additional residential development in the Henderson area to
better support enroliment.

b. Obstacles or Drawbacks

Current enrollment at the Stephanie Campus is below the 95% target, the
campus has not maintained enrollment growth at the pace anticipated in the
Lease, and unless middle school students return to the campus at a greater rate
then enrollment/budget issues could continue in future years.

Future School development in the Henderson area include 3 CCSD Elementary
schools by 2018 (one less than a mile from the Stephanie Campus) and a new
Charter School in the Cadence development (Legacy Traditional Schools is
working to open a campus in that area).

2. CONTINUE AS A K-8 WHILE PURSUING LEGISLATIVE AND CHARTER AMENDMENTS FOR A
MATRICULATION AGREEMENT WITH NEARBY CHARTER HIGH SCHOOLS

Should Somerset Academy decide that future growth in the Henderson area is
unwarranted/unlikely, the Board could elect to maintain Stephanie Campus as a K-8 and seek to
partner with a currently operating Charter School to provide priority enrollment access into the 9™

grade. This could allow parents seeking a Somerset Education to remain with Somerset for grades
K-8 while hopefully increasing student re-enrollment in the middle school grades by assuring those
students priority access to a nearby charter high school.
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a. Strengths

Maintains stability in the Somerset Academy System for the faculty and
students of Stephanie Campus.

Creates potential to develop an educational partner for High School enroliment
to benefit our middle school students.

Maintains an Educational option for families in the Henderson Area for grades
K-8.

Would not require any additional amendment to the current Somerset Academy
charter.

b. Obstacles or Drawbacks

The proposed matriculation agreement is not authorized under current law and
would require legislative change, which may not be approved.

Somerset Academy students would have a significant transition in curriculum
and culture from the Middle to High School grades. While this transition is not
unlike a traditional school district model, it is a potential disadvantage in
comparison to Somerset Academy students attending other campuses with
closer access to a Somerset High School.

Due to the impending transition to High School, there is the potential
parents/students could still elect to transfer out of the Stephanie Campus
middle school at a higher rate than other campuses/grades in order to get
earlier access to the future High School system.

3. AMEND CHARTER TO REDUCE GRADE LEVELS SERVED TO GRADES K-5 WITH EXPANDED
STUDENT POPULATION AT EACH GRADE LEVEL

Should Somerset Academy decide that future growth in the Henderson area is unwarranted/unlikely
and that a potential matriculation agreement would not resolve the reduced re-enroliment of
middle school students, the Board could elect to reduce the scope of Somerset Academy’s
enrollment in the Stephanie Campus to grades K-5. This plan could also include a matriculation
agreement with a nearby charter school offering middle school enrollment.

a. Strengths

Stephanie Campus enrollment is strong in grades K-5, with full enrollment and
waitlists at all grade levels that exceed those of other nearby K-5 charter
schools.

Maintains stability in the Somerset Academy System for the faculty and
students of Stephanie Campus’ elementary school.

Maintains the option of a Somerset Academy elementary education for the
families and students of Henderson.

b. Obstacles or Drawbacks

Creates uncertainty and enrollment issues for current middle school students
and faculty.

Any proposed matriculation agreement with a nearby middle school is not
authorized under current law and would require legislative change, which may
not be approved.
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Somerset Academy students would have a significant transition in curriculum
and culture from the Elementary to Middle School grades.

Limits the ability of Somerset Academy to fulfill its mission as a college
preparatory academy by only serving students for elementary school grades.
Would require an amendment to the current Somerset Academy charter to be
approved by the Nevada SPCSA.

4. AMEND CHARTER TO REDUCE GRADE LEVELS SERVED TO GRADES K-5 WHILE PURSUING
LEGISLATIVE AND CHARTER AMENDMENTS FOR A MATRICULATION AGREEMENT WITH NEARBY
CHARTER TO OPERATE MIDDLE SCHOOL GRADES THROUGH A SUBLEASE OF SPACE ON THE
STEPHANIE CAMPUS.

Similar to option 3, above, Somerset Academy could elect to reduce grades served by Somerset
Academy on the Stephanie Campus to K-5, but not increase enrollment at those grade levels. Instead,
Somerset Academy could partner with another charter operator to co-locate within the Stephanie
Campus facility. Students would then transition from the Somerset Academy elementary grades to the
partner Charter School’s middle school grades. This plan would seem most compatible to a system that
does not offer elementary grades, such as SLAM! Academy. The students would be in Somerset
Academy for grades K-5 and then transition to SLAM! curriculum, as an example, in the 6 grade while
staying on the same campus. The charter boards could even maintain a common administration team
for both elementary and middle schools sharing the facility.

a. Strengths

Maintains stability in the Somerset Academy System for the faculty and
students of Stephanie Campus elementary school while also providing an on-site
option for middle school.

Creates potential to develop an educational partner for High School enrollment
to benefit our students.

Maintains an Educational option for families in the Henderson Area for grades
K-8.

b. Obstacles or Drawbacks

Would require both Somerset Academy and the proposed partner school to
obtain amendments to their charter agreements with the Nevada SPCSA, which
amendments would be subject to SPCSA approval.

As tenants in Stephanie Campus, Somerset Academy would need to obtain
permission from the property owner to Sub-lease the middle school portions of
the building.

The proposed matriculation agreement is not authorized under current law and
would require legislative change, which may not be approved.

Somerset Academy students would have a significant transition in curriculum
and culture from the Middle to High School grades. This transition would be
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minimized by staying on the same campus with most likely the same
administration team.

5. AMEND CHARTER TO REDUCE CAMPUSES SERVED AND WORK A PARTNER CHARTER OPERATOR
AND THE LANDLORD TO OBTAIN AUTHORIZATION FOR A DIFFERENT CHARTER OPERATOR WITH
A NEARBY HIGH SCHOOL TO MOVE IN TO THE FACILITY.

Should Somerset Academy decide that future growth in the Henderson area is unwarranted/unlikely
and that the best option for Stephanie Campus students is to allow them a different K-12 charter
experience, then Somerset Academy could seek to transition the campus to another Charter
operator. This would be subject to multiple levels of review and approval, at the local charter board
level, by the SPCSA, and by the current property owner. Should all agree, then the Stephanie
Campus could transition into an additional campus for a Charter School network with high school
options in the Henderson area.

a. Strengths
i. Provides a consistent K-12 or 6-12 educational option for families in the
Henderson Nevada area.
ii. Solves the enrollment and financial issues facing Somerset Academy which have
resulted from having a Campus without a nearby high school option.
b. Obstacles or Drawbacks
i.  While other good charter operators are present in Henderson, the Somerset
Academy education model is unique and it would no longer be available in the
Henderson area.
ii. This proposal would require multiple levels of approval in order to become a
reality, including:
1. Somerset Academy and the proposed partner school to approve
amendment applications to their charter agreements;
2. the Nevada SPCSA would have to approve the amendments;
3. Turner-Agassi would need to approve Somerset Academy vacating the
property and a different tenant assuming the Lease.
iii. Creates uncertainty and transition for current Somerset Academy faculty and
students.

It is the strong recommendation of staff that any revision to Somerset Stephanie’s growth or enroliment
plan be completed only after a consultation with the faculty and families of Somerset Stephanie in the
form of a survey or meetings to be held at the campus. We know it is the board’s intention to best meet
the needs of those families and students. We hope that through discussing these options and
possibilities with the Henderson community, the conclusion will be the best educational outcome for
students in the Henderson area.
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 10 — Update Regarding the Somerset Academy Skye Canyon
Campus.

Number of Enclosures: 0

SUBJECT: Update of the Skye Canyon Campus

X ___Action
Appointments
Approval
Consent Agenda

X Information
Public Hearing
Regular Adoption

Presenter (S): Ryan Reeves

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 Minutes

Background: Update regarding the Skye Canyon campus. No action is required
at this time.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 11 — Discussion and Possible Action Regarding a Principal Search
for the Somerset Academy Skye Canyon Campus.

Number of Enclosures: 1

SUBJECT: Principal Search for the Skye Canyon Campus

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 Minutes

Background: In anticipation of the Skye Canyon campus in the 2017/2018 school
year, a search for a principal should begin in the immediate future.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 12 — Review and Approval of Purchase of Laptop Carts for the
Lone Mountain, Losee Middle/High, and Sky Pointe Middle/High Campuses.
Number of Enclosures: 3

SUBJECT: Purchase of Laptop Carts

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow

Recommendation:

Proposed wording for motion/action:

Move to approve the purchase of laptop carts for the Lone Mountain, Losee
Middle/High, and Sky Pointe Middle/High Campuses.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 Minutes

Background: The Lone Mountain, Losee Middle/High, and Sky Pointe Middle

High Campuses are in need of laptop carts. A bid for each campus is contained in

the support materials. Board approval is needed for this purchase.

Submitted By: Staff
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SOMERSET ACADEMY

OF LAS VEGAS

Principal Search for Somerset Academy - Skye Canyon K-8 Campus

The executive directors seeks Board support to initiate the process of selecting the
principal for the new Skye Canyon K-8 Campus.

Pointes to consider:

Panel selection
Establish selection criteria
Review and revise principal job description
Create timeline
Communicate timeline
Advertise

0 Teacher to Teacher

0 Within system

o Other recommendations by CrystalL
Solicit resumes of interested principal candidates
Conduct interviews
Select top three
Present to the Somerset Board in November
Work with newly selected principal

o Trainings
Inductions
Orientations
Visit other Somerset schools in Las Vegas and in Florida
School set-up

Selection of staff
Marketing of school

O O0O0OO00O0
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QUOTE CONFIRMATION

DEAR MARYJO COLLINGWOOD,

Thank you for considering CDWeG for your computing needs. The details of your quote are below. Click

here to convert your quote to an order.

1378 PASEO VERDE PKWY STE 2008
HENDERSON, NV 89012-5728
Phone: (702) 431-6260

Payment Terms: NET 30 Days-Govt/Ed

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL
HIVX246 9/15/2016 HIVX246 11700781 $12,409.30
QUOTE DETAILS
ITEM QTY CDW# UNIT PRICE EXT. PRICE
AVerCharge C30i Charging Cart 1 3583437 $1,300.00 $1,300.00
Mfg. Part#: CHRGEC30I
UNSPSC: 56101535
Contract: NJPA 100614#CDW Technology Catalog (100614#CDW)
HP 250 G5 - 15.6" - Core i3 5005U - 4 GB RAM - 500 GB HDD 30 4071692 $370.31 $11,109.30
Mfg. Part#: WOS97UT#ABA
UNSPSC: 43211503
Contract: NJPA 100614#CDW Technology Catalog (100614#CDW)
PURCHASER BILLING INFO SUBTOTAL $12,409.30
Billing Address: SHIPPING $0.00
SOMERSET LAS VEGAS
ACADEMICA NEVADA GRAND TOTAL $12,409.30

DELIVER TO

Shipping Address:
SOMERSET LONE MOUNTAIN
MARY JO COLLINGWOOD
4491 N RAINBOW BLVD

LAS VEGAS, NV 89108

Shipping Method: Dynamex Messenger Overnite 10:30 am

Please remit payments to:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

Anthony Martinez

Need Assistance? CDWeG SALES CONTACT INFORMATION

(877) 434-6269 | anthmar@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2016 CDWeG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

Page 1 of 1
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http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=HJVX246
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=HJVX246
http://www.cdwg.com/shop/products/default.aspx?EDC=3583437
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http://www.cdwg.com/content/terms-conditions/product-sales.aspx

QUOTE CONFIRMATION

DEAR MARYJO COLLINGWOOD,

Thank you for considering CDWeG for your computing needs. The details of your quote are below. Click

here to convert your quote to an order.

QUOTE # QUOTE DATE

QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

HIVX362 9/15/2016

09152016

11700781 $12,409.30

QUOTE DETAILS

1378 PASEO VERDE PKWY STE 2008
HENDERSON, NV 89012-5728
Phone: (702) 431-6260

Payment Terms: NET 30-VERBAL

ITEM QTY CDW# UNIT PRICE EXT. PRICE
AVerCharge C30i Charging Cart 1 3583437 $1,300.00 $1,300.00
Mfg. Part#: CHRGEC30I

UNSPSC: 56101535

Contract: NJPA 100614#CDW Technology Catalog (100614#CDW)

HP 250 G5 - 15.6" - Core i3 5005U - 4 GB RAM - 500 GB HDD 30 4071692 $370.31 $11,109.30
Mfg. Part#: WOS97UT#ABA

UNSPSC: 43211503

Contract: NJPA 100614#CDW Technology Catalog (100614#CDW)

PURCHASER BILLING INFO SUBTOTAL $12,409.30
Billing Address: SHIPPING $0.00
SOMERSET LAS VEGAS

ACADEMICA NEVADA GRAND TOTAL $12,409.30

DELIVER TO

Please remit payments to:

Shipping Address:
SOMERSET LOSEE CAMPUS
MARYJO COLLINGWOOD

4650 LOSEE RD

NORTH LAS VEGAS, NV 89030

Shipping Method: Dynamex Messenger Overnite 10:30 am

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

Anthony Martinez |

Need Assistance? CDWeG SALES CONTACT INFORMATION

(877) 434-6269 | anthmar@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2016 CDWeG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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QUOTE CONFIRMATION

DEAR MARYJO COLLINGWOOD,

Thank you for considering CDWeG for your computing needs. The details of your quote are below. Click
here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL
HJIVX314 9/15/2016 09152016 11700781 $12,409.30
QUOTE DETAILS
ITEM QTY CDW# UNIT PRICE EXT. PRICE
AVerCharge C30i Charging Cart 1 3583437 $1,300.00 $1,300.00

Mfg. Part#: CHRGEC30I
UNSPSC: 56101535
Contract: NJPA 100614#CDW Technology Catalog (100614#CDW)

HP 250 G5 - 15.6" - Core i3 5005U - 4 GB RAM - 500 GB HDD 30 4071692 $370.31 $11,109.30
Mfg. Part#: WOS97UT#ABA

UNSPSC: 43211503

Contract: NJPA 100614#CDW Technology Catalog (100614#CDW)

PURCHASER BILLING INFO SUBTOTAL $12,409.30
Billing Address: SHIPPING $0.00
SOMERSET LAS VEGAS

ACADEMICA NEVADA GRAND TOTAL $12,409.30

1378 PASEO VERDE PKWY STE 2008
HENDERSON, NV 89012-5728
Phone: (702) 431-6260

Payment Terms: NET 30-VERBAL

DELIVER TO Please remit payments to:
Shipping Address: CDW Government
SOMERSET SKY POINTE HIGH SCHOOL 75 Remittance Drive

CIARA JEFFERSON Suite 1515

7058 SKY POINTE DR Chicago, IL 60675-1515

LAS VEGAS, NV 89131-6130
Shipping Method: Dynamex Messenger Overnite 10:30 am

Need Assistance? CDWeG SALES CONTACT INFORMATION

Anthony Martinez | (877) 434-6269 | anthmar@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
For more information, contact a CDW account manager

© 2016 CDWeG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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http://www.cdwg.com/shop/products/default.aspx?EDC=3583437
http://www.cdwg.com/shop/products/default.aspx?EDC=4071692
http://www.cdwg.com/content/terms-conditions/product-sales.aspx

SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 13 — Review and Approval of the Sky Pointe Middle/High School
Signage.

Number of Enclosures: 0

SUBJECT: Sky Pointe Middle/High Signage

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow/Andre Denson

Recommendation:

Proposed wording for motion/action:

Move to approve the proposed signage for the Sky Pointe Middle/High campus
based on preliminary approval by Principal Denson and Board Member
Bentham.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: The signage for the Sky Pointe Middle High Campus are in need of
laptop carts. A bid for each campus is contained in the support materials. Board
approval is needed for this purchase.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 14 — Discussion and Approval of the Employment Agreement with
Somerset Academy of Las Vegas Foundation Director Scott Hammond, and
Approval of the Agreement Between Somerset Academy of Las Vegas and
Somerset Academy of Las Vegas Foundation.

Number of Enclosures: 2

SUBJECT: Approval of Employment with Scott Hammond as
Director of the Somerset Academy of Las Vegas Foundation, and
Agreement Between Somerset Academy and the Somerset Academy
Foundation

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow

Recommendation:

Proposed wording for motion/action:

Move to Approve the employment agreement with Scott Hammond as the
Director of the Somerset Academy of Las Vegas Foundation and also approve
the Agreement between Somerset Academy of Las Vegas and Somerset
Academy of Las Vegas Foundation.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: Scott Hammond was approved as the Director of the Somerset
Academy of Las Vegas Foundation at a previous meeting; however, changes
were made to his employment agreement at the Board’s request. The Agreement
between Somerset Academy and the Foundation also needs to be approved.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS
1378 Paseo Verde Pkwy, Ste 200
Henderson, NV 89012

EMPLOYMENT AGREEMENT

This agreement is made and entered into as of the day of , 2016, by and
between Somerset Academy of Las Vegas, a Nevada public charter school, hereinafter referred
to as “School” and Scott Hammond, hereinafter referred to as “the Foundation Director”.

WHEREAS, the School is a public charter school, authorized by the State of Nevada to engage
in those functions associated with a public charter school.

WHEREAS, the School is desireustedesirous to start the Somerset Academy of Las Vegas
Foundation (“Foundation”)-.

WHEREAS, the Foundation has not been founded.

WHEREAS, the School agrees to pay the Foundation Director until the Foundation is able to pay
the entirety of the Foundation Director’s salary.

WHEREAS, the Executive Director acknowledges and understands that he is an employee of the
School, through an employee leasing agreement between the School and Paypros.

NOW, THEREFORE, in consideration of the foregoing and of the following promises, the
School and Foundation Director agree as follows:

I DUTIES OF THE EXECUTIVE DIRECTOR

a. The School hereby employs the Foundation Director with such powers, functions,
and duties in connection therewith as are usual and customary to the position.

b. The Foundation Director accepts such employment and agrees to perform his
duties under this agreement in accordance with the rules and regulations that are
set by the School and the State of Nevada.

c. The Foundation Director is to serve the Foundation in his best capacity utilizing
his best efforts as set forth herein.

d. The Foundation Director agrees to perform the following duties:

i. Carry out the philosophy and goals established by the Foundation.
ii. Raise funds on behalf of the Foundation.

1. COMPENSATION
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a. At this time the Foundation cannot pay the Foundation Director. Therefore,
School shall pay the Foundation Director a base salary of $75,000.00 per
annum.

b. The salary shall be paid in equal installments, payable on the 15 and last day of
each month, with payments commencing on

I1. CONTRACT TERM
a. This contract of employment shall commence on and automatically
terminate encetheonce the Foundation is able to cover one hundred percent
(100%) of the Foundation Director’s salary. (the “Contract Term”).
b-
e:b.This contract shall terminate upon the occurrence of any of the following events:

i. For cause: The Foundation Director agrees that the following events may
result in termination, yet are not exhaustive. The School may immediately
terminate this Agreement, during its term, if the Foundation Director fails
to perform essential duties and/or the Executive Director engages in any of
the following:

1. Dishonest conduct;

2. Gross misconduct or gross dereliction of duty;

3. Material fraud against the School and/or governing board or
material misrepresentations;

4. Violations of any federal or state criminal law;

5. Acts of moral turpitude or criminal conduct;

6. lllegal or questionable activities that would reflect poorly on the
School and/or Governing Board,;

7. Insubordination toward the Governing Board,;

8. Failure to perform the duties as prescribed by provision I of this
contract;

9. Acts which jeopardize the health, safety, or welfare of the
students/School.

10. Failure to correct any material deficiency of which the Board has
given prior written notice of such deficiency;

11. Any other good cause shown.

ii. The Foundation Director agrees that he has no contractual rights beyond
the Contract Term stated herein nor does he have any expectation of, or
right to renewal of the agreement or for any monies or benefits beyond
those specified herein. Nothing in School’s and/or Paypro’s policies,
actions, or this document shall be construed to alter the nature of the
Foundation Director’s status with the school.

iii. Any illness, accident or disability that incapacitates the Foundation
Director, however, no such illness, accident, or disability shall be deemed
incapacitating until the Foundation Director has been absent from work
and unable to perform his normal duties for a period of sixty (60) days.

¢-c.Upon termination of employment pursuant to provision I11.(b)(i), whatever may
be the cause of such termination, the School shall pay the
FeundationDirectorFoundation Director any compensation earned by the
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Foundation Director pursuant to provision I1(a) and any benefits accrued by the
Foundation Director pursuant to provision 1V up to the date of termination. The
Foundation Director shall accept such payment in full discharge and release of the
School from any further obligations to the Foundation Director.

e:d. It is mutually covenanted and agreed that the Foundation Director desiring to
terminate this Agreement is required to give, in writing, thirty (30) days notice of
such termination, and notice of termination is of the essence of the contract and
the compensation paid by the School to the Foundation Director.

V. BENEFTSBONUS STRUCTURE
Foundation Director will be paid a yearly bonus of TEN PERCENT (10%) of all
money that he raises above the total cost of his employment. This bonus will be paid
once a year on June 30.

V. [BENEF'TS‘ /{ Commented [MM1]: Same benefits as a normal employee

of Somerset?

\~VI. NON-COMPETITION CLAUSE
The Foundation Director agrees that in the event of his breach of any term and/or
condition of this Agreement, he will not thereafter, either directly or indirectly, seek
employment for a period of six (6) months after leaving said employment with any
school foundation, private or public, within a twenty-five (25) mile radius of the

School.

The Foundation Director agrees that this clause serves legitimate business interests
given the substantial relationship between the School and its students, their parents
and other faculty, and the goodwill associated with the School in the community and
neighboring area. This clause is an independent covenant and no other claim,
whether arising from this agreement or not, shall constitute a defense to enforcement
of this clause. Any breach of this clause shall toll the running of the six (6) months
for the duration of such breach.

V4 VII.CONFIDENTIALITY CLAUSE
All information contained herein is deemed to be a personnel matter subject to the
applicable policies and laws related to personnel matters.

VHVILL. BINDING EFFECT
a. This agreement shall be binding on and to the benefit of the respective parties.

VHEIX.  ACKNOWLEDGEMENTS
a. The Foundation Director acknowledges that he has read and understands this
Agreement, is fully aware of its legal effect, and has entered into it freely and
voluntarily.
b. This Agreement contains the entire agreement and understanding between the
Foundation Director and the Board, and supersedes any and all other agreements
between the Foundation Director and the Board.
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IN WITNESS WHEREOF, the parties hereto have executed the Agreement for Employment as
of the date first above written.

By:

Cody Noble Scott Hammond

Chairperson, Board of Directors Foundation Director

Somerset Academy of Las Vegas Somerset Academy of Las Vegas
Foundation
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Agreement Between Somerset Academy of Las Vegas and
Somerset Academy of Las VVegas Foundation

This agreement (“Agreement) is entered into this day of , 2016, between
Somerset Academy of Las Vegas (the “School” or “Party”) and Somerset Academy of Las Vegas
Foundation (the “Foundation” or “Party”) (collectively the “Parties™).

WHEREAS, the School is a public charter school, authorized by the State of Nevada to
engage in those functions associated with a public charter school;

WHEREAS, the School has started the Foundation in an effort to raise funds for the School;

WHEREAS, the School has entered into contract with Scott Hammond (“Foundation
Director”) as director of the Foundation;

NOW, THEREFORE, in consideration of the foregoing and of the following promise, the
School and Foundation agree as follows:

1. EMPLOYMENT OF THE FOUNDATION DIRECTOR
The Foundation Director is an employee of the School. The Foundation Director’s duty is
to raise funds on behalf of the Foundation.

2. PAYMENT TO THE FOUNDATION DIRECTOR
The School agrees to pay the salary and all benefits of the Foundation Director. The
Foundation agrees to reimburse the School at least Seventy-Five Percent (75%) of the salary and
benefits paid to the Foundation Director by the School.

3. TERMINATION OF THIS AGREEMENT
This Agreement may be terminated:
A. By the School if the Foundation is unable to pay the School at least Seventy-Five
Percent (75%) of the Foundation Director’s salary and benefits; or
B. Either Party determines that this Agreement is not necessary.

4. AGREEMENT TERM
The term of this Agreement will last until it is terminated or in the event the Foundation no
longer exists.

5. GOVERNING LAW
This Agreement is governed in accordance with the laws of the State of Nevada.

6. BINDING EFFECT
This Agreement shall be binding on and to the benefit of the Parties. This Agreement
contains the entire agreement and the understanding between the Parties, and supersedes any and
all other agreements between the Parties.
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7. ACKNOWLEDGEMENT
The Parties acknowledge that they have read and understand this Agreement, are fully
aware of its legal effect, and has entered into it freely and voluntarily.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the
date written above.

By:

Cody Noble
Chairperson, Board of Directors
Somerset Academy of Las Vegas
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 15 — Review and Approval of the Updated Somerset Academy
Grievance Policy.

Number of Enclosures: 1

SUBJECT: Grievance Policy

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow

Recommendation:

Proposed wording for motion/action:

Move to Approve the updated Somerset Academy Grievance Policy.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: Changes are proposed to the Grievance Policy, which must be
approved by the Board.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS
GRIEVANCE POLICY

Somerset Academy of Las Vegas values open and proactive communication among and
between the members of the school community, including parents, students, faculty, staff,
administration, and the Board. Issues that are not dealt with directly can become destructive
to the school community and, therefore, detrimental to the learning process of our students.
The adults in the Somerset Academy community must model for its students a willingness
to address conflict directly, respectfully, and at the lowest level possible, whenever
possible.

As such, Somerset Academy will create a grievance policy consisting of four steps that is
designed for settling differences in a prompt and equitable manner. These procedures guide
how any adult member of the school community — parent, employee (faculty or non-
faculty), administrator, or other adult — is expected to express grievances about other
members of the community.

The school’s administration and Board both expect that conflict will be addressed and
proactively dealt with following the fewest number of steps possible. The steps include:

(1) addressing the situation directly with the other person(s) involved;
(2) enlisting the assistance of an administrator to assist in facilitating a resolution;

(3) preparing a written grievance for the Principal, who then reviews and acts upon that
grievance as appropriate; and

(4) preparing a written grievance for the Board of Directors, who then may choose to
hear additional information at a Board meeting and will ultimately make a final
decision, not subject to appeal.

It is important to emphasize that the Board will not become involved in a grievance until
the final step of the process. Board members are expected to refer any member of the school
community who may approach them with a grievance to the school’s grievance policy and
the proper process for resolving the issue. This process is designed to avoid Board
micromanagement and the creation of factions within the school.

109


sandy.smith
Highlight


SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 16 — Review and Approval of the Somerset Academy
Immunization Policy.

Number of Enclosures: 1

SUBJECT: Immunization Policy

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Crystal Thiriot

Recommendation:

Proposed wording for motion/action:

Move to Approve the Somerset Academy Immunization Policy.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: Per the Board’s request, clarifying changes have been made to the
Immunization Policy.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS
STUDENT IMMUNIZATION POLICY

In accordance with Nevada Revised Statue 392.435, unless a student is excused because of religious belief
or medical condition, a child may not be enrolled in [insert school name], a public charter school, unless
the student’s parents or guardian submit to the registrar of the school a certificate stating that the child
has been immunized against diphtheria, pertussis (whooping cough), tetanus, poliomyelitis (polio), rubella
(German measles), rubeola, and other such diseases as the local Board of Health or State Board of Health
may determine, and has received proper boosters for that immunization, or is complying with the
schedules established pursuant to NRS 439.550, which are as follows:

5 DTaP/DPT (Minimum age: 6 weeks) if series was started before age 7

1*tand 2" dose & 2" and 3™ dose must be separated by 4 weeks

5™ dose not needed if 4" dose given on or after 4™ birthday

Final dose at least 6 months after the previous dose (on or after the 4™ birthday)
See Tdap for catch up schedule if series started age 7 or older**

2 Hepatitis A (Minimum age: 12 months)

2" dose must be given at least 6 months after the 1t dose.
(Required for students new to Nevada or District after July 1, 2002)

3 Hepatitis B (Minimum age: Birth)

1°t and 2" dose must be separated by 4 weeks

2" and 3" dose must be separated by at least 8 weeks

3" dose at least 16 weeks after the 1%t dose. (Minimum age for 3™ dose: 24 weeks)
(Required for students new to Nevada or District after July 1, 2002)

2 MMR (Minimum age: 12 Months)

1%t and 2" dose must be separated by at least 4 weeks
2" not required until on or after the 4" birthday, but may be given sooner if separated by at
least 4 weeks

4 Polio/IPV/OPV (Minimum age: 6 weeks)

1°tand 2™ dose & 2" and 3™ dose must be separated by 4 weeks

4™ dose not needed if 3™ dose given on or after 4" birthday

If both OPV and IPV were administered as part of a series, a total of 4 doses are needed
regardless of child’s age

Final dose at least 6 months after the previous dose (on or after 4™ birthday)

1 Tdap **

Required for 7" grade enrollment and all students grade 8" — 12t

**Catch up schedule — Students age 7 or older, who are not immunized with the childhood
DTaP/DPT vaccine series, should receive Tdap vaccine as the initial dose in the catch up series. If
additional doses are needed, use Td vaccine.
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e Atotal of 4 doses DTaP/DTP/Td/Tdap combination is needed if first doses given less than 12
months of age. Dose 3 and 4 must be 6 months apart.

e Atotal of 3 doses DTaP/DTP/Td/Tdap combination is needed if first dose given at 12 months and
older. Dose 2 and 3 must be 6 months apart.

2 Varicella/Chicken Pox (Minimum age: 12 months)

e 1%t and 2™ dose should be separated by at least 3 months for age < 12 years, however dose is
valid if separated by 4 weeks.

e 13 years and older 15t and 2" dose must be separated by 4 weeks.

e Physician verification of past disease required for exemption
(Required for students new to Nevada or District after July 1, 2011)

The certificate must show that the required vaccines and boosters were given and must bear the signature
of a licensed physician or the physician’s designee or a registered nurse or the nurse’s designee, attesting
that the certificate accurately reflects the child’s record of immunization.

Conditional Enrollment — A child may enter school conditionally if the parent or guardian submits a
certificate from a physician or local health officer that states the child is receiving the required
immunizations. A certificate showing the child has been fully immunized must be submitted within 90
school days of the conditional enrollment. Notice of the deadline for submitting the required
documentation will be mailed and/or emailed and/or communicated by telephone to the
parent(s)/guardian(s), at all addresses/emails/phone numbers listed in the registration information, at
four (4) weeks and two (2) weeks prior to the deadline.

If the certificate is not received by the 90 day deadline, notice will be given via phone call, mail and/or
email that the certificate is now delinquent and THE CHILD WILL BE EXCLUDED FROM SCHOOL AND THE
CHILD’S SEAT AT THE SCHOOL WILL BE RELEASED.

**The certificate showing proper immunization or the certificate for conditional enrollment must be
received by the school no later than 3:00pm on the school day prior to the first day the child is scheduled
to attend his or her first class at [insert school name].

Student from Out-of-State — For a child that is transferring from out of State due to military transfer of
the child’s parent, the parents must submit a certificate signed by a physician or a local health officer
showing:

1) If the Nevada immunization requirements shown above can be met with one visit to a physician
or clinic, a certificate showing full immunization must be submitted within 30 days of enrollment;
or

2) If the certificate shows that the Nevada immunization requirements shown above cannot be met
with one visit to a physician or clinic, a certificate showing the student is receiving full
immunization must be submitted within 30 days of enrollment. The parent must then submit a
second certificate showing full immunizations within 120 of enroliment.
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Notice of the deadline for submitting the required documentation will be mailed and/or emailed
and/or communicated by telephone to the parent(s)/guardian(s), at all addresses/emails/phone
numbers listed in the registration information, at four (4) weeks and two (2) weeks prior to the
deadline. If the certificate is not received by the deadline, notice will be given via phone call, mail
and/or email that the certificate is now delinquent and THE CHILD WILL BE EXCLUDED FROM SCHOOL
AND THE CHILD’S SEAT AT THE SCHOOL WILL BE RELEASED.

**FAILURE TO SUBMIT THESE REQUIRED CERTIFICATES IN THE TIME FRAMES INDICATED WILL
RESULT IN THE CHILD BEING EXCLUDED FROM SCHOOL AND THE CHILD’S SEAT AT THE SCHOOL
BEING RELEASED.
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 17 — Review and Acceptance of the Title Il Grant in the Amount
of $28,950.

Number of Enclosures: 1

SUBJECT: Title Il Grant Acceptance

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow

Recommendation:

Proposed wording for motion/action:

Move to Accept Title 11 Grant funds in the amount of $28,950.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: Title Il Grant funds have been awarded to Somerset Academy in
the amount of $28,950. These funds must be accepted by the Board.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: October 6, 2016

Agenda Item: 18 — Review of Administrators: Principal Reggie Farmer and
Continued Review of Principal Francine Mayfield.

Number of Enclosures:

SUBJECT: Principal Evaluations

X Action
Appointments
Approval
Consent Agenda

X Information
Public Hearing
Regular Adoption

Presenter (s):

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 1 hour

Background: Review of Administrators: Principal Reggie Farmer and continued
review of Principal Francine Mayfield.

Submitted By: Staff
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